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L. Aceoraing to our sloes here the question which ha* been brought up
in reference memo eennot be answered without taking the rest at our SOS
gegr.tothind progrem into account. Generally speaking, we should cease
trying to build up our PAST= effort in the piecemeal, hitor-miss fashion
that hes been in vogue up to the present time. Case *trims' efforts have
been expended end dissipated to such a degree In recruiting and handling
each vir operator and each potential melba* of a stay-behind net that they
have been unable to W*4004 Lass wisely or efficient manger. Operational
trainiag has had to be entirely neglected. The extension of efforts in
recruiting smaller cogs such 44 live burial sites for radios would only
serve further to contuse the picture.

2. We envision the following steps in correcting our previous errors
and thereby taking care of the questions you have raised. We met first of
all recruit a stay-behind *hitt soot who can work for us on a full-tiee
basis at a salary of from Wo to 1000 DM Vest per month. He will be 	 -
responsible tor the build-up of our entire stay-behind effort in Berlin and
that pert of the East Bens for which SOB is to be held accountable. Be and
the necessary members of his statfwill he evacuated when his work is done
or, when circumstances, require such a move. During the Wive phase after
hostilities have begun. he can be or ereat aid in controlling end ***Wasting
the various aspects of our proven fro. 	 or Borth Africa. Se in turn
should have three or more eubardlnatee responsible for the recruitment or net
personnel. These would be *Wood eaves: Berlin. North Boucot (Stmedenhurg-
Meehlenburg). and South Somme (Tharingen. Subsea. Bacheen*Anholt). Oar
recruits would then be turned over to our staribehind chief's training and
assesseest star where they can be indoctrinated 14: communications; finance
and equipment; contests, *over, settings, trodooraft; totorostion gatheriag
and reports writing (to Include targets); escape and evasion techniques;
practice field problems; warning system, etc. The area chief* in the
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meantime would emcentrate on orgamleation of the nets with a view towards
setting up proper sending stations, safe houses, letter drops, radio burial
eites (with and without custodians), cutouts, tenet areas drop none*, etc.
are is where the prevision of Vulture-BOB cache* above ground mull be
token care of. The baokeroumd data on ell net personnel would be gathered
bp the area chief* and turned over to our stoy-behind chief aod *see officer
for proper vetting. Vetting for the least *portant ember met be as
thorough as for the W/T operator. The empilation of recognition end defter
sisals for the WiT operator (or for any other meeting to be prepared in
savages) will be worked out and assigned by the training stiff. Any reatP,*
ment to be cached would be prepared by the case *Meer in essjemetion with
the eter.behind chief. aerial potato, live and dead., wool& be wonted out
by the area chief in each ease, subject to our approval.

3. The ease officer would then be left free to supervise properly the
slow growth of a PAMIRS totem which would be carried out so as to finish
up comeletely sash eell as rapidly as possible. Moping pressure on the
ster.behiol chief and his subordinates, writing up correspoodeme for
Whehingtos, ettemptieg to get peeper equipment, supplies, and training
materiel, seeing that the program is being handled in a secure foshim4
that the targets assigned are being covered, ma that reerattaaat is Wad
handled in a manner *assistant with our policies, are *sough activities to
keep even the met energetic CAS. *Meer busy.

4. Until such an oremeisation ham been built eep we ealeast that you
matinee with dead burial sates, we realise at mere, the ament of time
necessary to develop such a programa* chattiest above, but we feel that may
in seek* manner ma the project be tarried out properly. Tour commits,
criticism, and further suggestions are earnestly desired. A tentative
MIK Project Outline meld be useful for this 'mopes*. In particular, the
rearmament of Norma staff versamaal sill hove to be earefolly thought out
Were proceeding. Personnel already at bond, such as CAIsaoe I, my be of
some moisten** is indicating an approach. ex-Oermaa Army animus,
particularly general otter types, would be valuable. Mesmer, tussah eases,
owe met be energised in preventing defection* to the West Oormon Outermost
or to MM.

5. When the 'veers* has been developed to the peat 'here prospects are
beim eonsifteee for live Imial sites, we agree that the considerations
bronett tolt_	 a N3QA-151 should be Mims into account.


